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Jack Welch inspired a generation of success at GE.  There seemed to be no limit
to his accomplishments.  He was famous for his obsession with bottom-line
results and firing those that didn't meet them.  Welch put a premium on cost-

cutting, efficiency and deal making.

His successor, Jeffrey Immelt, has been in Welch's seat for more than three
years.  He has already changed the GE culture.  He has started a revolution.  Why
would a successor to Welch find the need for a fundamental change? Is there anything
for our healthcare industry to learn from Immelt?

Immelt is quick to tell reporters that he has two fears: "that General Electric Co.
will become boring and that his top people might act like cowards."  He's concerned
that the GE mantra, bottom line results, will make some executives shy away from
taking risks that could revolutionize the company.  Immelt wants to transform a process
oriented company into one that rewards creativity and is wired for growth.

What changed?

Welch's success hit its peak in the booming economy of the late 1990s.  It was
an era of anything goes.  It's a different era, Immelt admits.  We have a slower
growing domestic economy and more global competition.  GE has been forced to
shift the emphasis from deals and cost cutting to new products, services and markets.
"Any other course risks a slow descent into irrelevance," according to Immelt.

How do you make the change?

Immelt eliminated some long-cherished traditions and beliefs.  And he welcomed
outsiders into the highest ranks of the company.  Welch became famous for his
annual review of GE's top several hundred managers.  He personally evaluated the
performance of each manager.  Immelt has a dozen top executives reporting to him.
He has weekly phone conferences with them and quarterly meetings to discuss growth
strategies that will take "GE out on a limb."

Immelt is no less focused than Welch was; it's just that Immelt is focused on
something different.  He expects his executives to submit at least three "Imagination
Breakthrough" proposals per year that ultimately go before a council for review and
discussion.  The projects that will receive billions in funding in the coming years, have
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Information in the "Information Age"?
A Simple View From Inside the Glass

Health spending in the United States will exceed $1.9
trillion in 2005. This is $6,477 per person! Yet, while
these costs continue to soar, the healthcare industry

has turned a blind eye to many of the very problems plaguing
its survival. Hello reality! Information and the technology
necessary to provide it are out of our control.

If you live in this great country, you expect that your care
givers will have ready access to the most current clinical
information available to assist them in the diagnosis and treatment
of life threatening diseases and illnesses. Our physicians should
not be "hamstrung" with dated information as it pertains to
these life and death decisions. Yet, the reality is that many
physicians who practice in small communities away from
mainstream medical centers and mega research institutions find
it virtually impossible to keep current with diagnostic
enhancements and treatment protocols. Much of the
information needed is available today with clinical decision
support tools. The technology necessary to deliver that
information has been around for years! So, what is the holdup?

Hospitals have bought into the concept that information
technology is some sort of strategic asset that will differentiate
one hospital from the other. Acceptance of this concept creates
a need in many hospitals to invest in more software, hardware
and networks to deliver more information more quickly.

Large healthcare institutions have justified the need and are
either buying or building the capabilities to share clinical
information with each other.  This should be good news.
However, too few caregivers and very few communities derive
any benefit from these investments. Does this mean that every
hospital must buy or build its own technology center to deliver
information more effectively?

Gee.  Is GE the Future? (continued)

That’s my opinion.  What’s yours? Send it to:
hprice-tmg@worldnet.att.net.

By Ken Culbertson, Director of Sales, PHNS

business is improving its ability to meet customer needs.
Will Immelt succeed in shifting the culture?  Wall Street thinks
so.  One stock analyst said, "This is a company where
managers will do anything to achieve their goals."

Immelt wants GE's 307,000 workers to "reconceptulize"
themselves, or as his VP for executive development put it,
"What you have been to date isn't good enough for
tomorrow."  Among other things, he has worked out
arrangements for GE's top executives to go to work for

Think about this. Do hospitals build their own power plants?
You could certainly reason that electricity is crucial in running
a hospital. Yet if every hospital in the country built its own
facilities, their cost structure would escalate to the point of
absurdity. When you flip the light switch on in your office, do
you ever wonder where the source of the power is? Who cares,
as long as the light comes on?

Whether its electricity or information, your concern should
be on the quality of the output, not the source of delivery.  So,
why do so many hospitals believe they must build and own the
information delivery source? It's expensive, complex and totally
outside the realm of what hospitals consider being their core
competencies. The focus of hospitals should be on what kind
of relevant information output is needed (clinical decision
support, disease management data, etc.) and then they should
partner with an organization that can deliver that information
as a utility.  The hospital can utilize information to enhance
patient care and improve efficiencies.

If we can agree on this principle, then we can begin to
establish the best possible means to achieve economies that
can be leveraged across the industry. Clinical information must
be pushed out to clinicians no matter where they are located.
This can be done. It is currently being done in some parts of
the country.  We push electricity out to nearly everyone who
needs it. But somehow we are justified in hording precious
information that can literally save someone's life. The technology
is there, the knowledge is there and the timing is right!

Come join us in the Information Age. We'll turn the light on
for you!

brief periods of time at Proctor & Gamble and FedEx Corp.
(Welch did the same thing by benchmarking Motorola at
the time.)  Immelt wants his managers to "lead industries
rather than merely follow demand."

Hospitals and hospital systems are in desperate need of
reinvention if they are to remain relevant.  Could GE be the
model?

I would like to hear your comments.
Send them to: Richard.Kneipper@phns.com
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PHNS is an innovative healthcare services company providing strategic outsourcing services in information technology, health
information management and receivables management to approximately 160 hospitals.  PHNS is not a consultant, vendor or
software company but a partner, a solution.  PHNS understands healthcare because our partners are healthcare and healthcare
only.  Unlike its competitors, PHNS strategically aligns itself with a hospital's clinical and financial goals and objectives.  Through
its unique business model, PHNS reduces costs by aggregating, consolidating and sharing resources among its participating
hospital partners.  PHNS helps hospitals manage information systems, computer technology, patient records, coding and patient
billing to improve patient care, safety and efficiency and increase profitability and efficiency.  For more information, visit
www.phns.com.

 Connections
TrendLeader

FYA - For Your Advantage is brought
to you by TrendLeader Connections.
The function of TrendLeader
Connections is producing educational
materials and seminars that help
healthcare executives differentiate
between fads and trends; and making
connections with "Trend Leaders"
within the healthcare industry.

We are committed to delivering
new perspectives and ideas, creative
and innovative healthcare solutions,
provocative concepts and quality
educational materials to today's
healthcare leaders.  We want to
concentrate on "what comes after what
comes next."

About

     About[BOOK CONNECTIONS]
A service of FYA

Here is a book that explains that
success is not about predicting the future,
but about obtaining the right information
at the right time to effectively understand
the present.

Based on exclusive research into
recent business catastrophes-and
drawing parallels to a range of non-
business disasters from 9/11 to the
Challenger disaster--Heads Up by
Kenneth G. McGee outlines a four-step
approach managers can use to identify
which pieces of information merit real-
time delivery, and, as important, which
do not.

McGee suggests that business
leaders should develop real-time systems
to recognize and respond to unfolding
events. He presents a set of
methodologies for identifying important
pieces of information, and then shows
how to monitor, capture and analyze that
data in order to avoid disasters and find
opportunities.

Real-time information is valuable
because it gives the manager the most
possible response options. As time passes
after an event occurs, however, there are
fewer and fewer responses that a
manager can make to the event before
the impact occurs.

McGee argues that even the worst
business surprises rarely happen without
warning--and that a few vital pieces of
information can make all the difference

in whether an event spells disaster, or
opportunity.

McGee is a group vice president and
research fellow at the research and
advisory firm Gartner Inc.

In the hands of a capable manager,
current information about the state of the
business always shows opportunities to
improve good results or, at a minimum,
to act to mitigate the impact of poor
results. Therefore:

1. If you acquire the ability to
capture, receive, monitor and analyze
information about certain events, when
those events occur, you can predict the
present.

2. If you predict the present and
identify the always-present early
warnings of difficulties or successes, you
will have identified an opportunity for
better performance.

3. If you take effective action based
on these opportunities, you will be
engaged in real-time opportunity
detection.

Predicting the present is gathering
enough information to answer the
question, "Where are we right now in
meeting our corporate goals?"  By
recognizing that there is always warning,
and therefore monitoring progress on a
daily basis, managers can turn what
would have been surprises into a whole
new world of opportunity.

Heads Up
Using Real-Time Business
Information to Know First

and Act Faster

$29.95 - Hardcover
Click here to order this book online.

[BOOK CONNECTIONS]
BOOK STORE

By Kenneth G. McGee

Some hospital security systems block
purchases over the Internet.  As an
alternative, call 406/586-8775 to place an
order for this book.
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