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Cost Cutting vs. Culture Cutting

etroitishurting. Thepublicisavoidingitsbig SUV sthat guzzlegasespecidly

D now that the price of gasisskyrocketing. Andthentherearethehedthcare

costs. General Motorsaonewill spend $5.6 billion thisyear to carefor

1.1 millionactive and retired employees and their dependents. Almost $1.5billion

will gofor prescriptiondrugs. Last year, GM'shealthcarebill amounted to $1,525

for every vehicleit producedintheU. S. GM pays 0.4 percent of thetotal U.S.
hedthcarebill.

Now imagine you are the executive assigned to get control over healthcare
spending. Thisisnot anintellectua exercise. Hedthcare costsare being blamed for
GM'snew dlashed earningsforecast and it could seeits debt downgraded to junk
satus.

You take atwo-prong approach. First, you proposeto ask hourly workersto
pay more out-of-pocket healthcare expenses. Then you increase programsthat
discourage unhedlthy habits. Unfortunately, neither holdsthe answer.

The United Auto Workersunion protectsthe generousgold standard planit has
fought for over theyears. And despite good intensions and good programs, labor
agreements allow workersto smoke on the assembly line while producing GM
vehicles. It'snot that the company hasn't tried. Beginningin 1996, GM and the
UAW started offering healthy living classesat two plantsand later expanded to all
plants. Classesincludefitnessand smoking cessation. While many plantshave
workout facilities, ironicaly they also have cigarette machineson the premises.

Evenif youwere successful in directing employeesinto good healthcare habits,
youwould still haveachallenge remaining-retirees. Current employeesandtheir
familiesconsume 31 percent of thetotal hedlthcarebill. Retireesmakeuptherest.
They areinfinitely moredifficult to organizeinto hedthy lifestyle programs.

How about getting creative? One GM program isdesigned around an employee
pastime passion-hunting. Theheart rate of some hunters can reach lifethreatening
levelswhenthey spy adeer inthewoods. And out-of-shape hunters can suffer heart
attackstrying to drag a150-pound deer out of thewoods. A programfor employee-
hunters attracted 300 peopleat the Flint, M1, plant at the start of hunting season.
Theprogram currently distributeshed thy venison reci pes, conditioning tipsand safety
advice. Theassembly plant for the Chevrolet Suburban SUV in Janesville, Wi,
closesfor aday during the hunting season. GM callsit aVeteran'sDay holiday.

Despiteall the obstaclesand challenges, GM continuesto look for waystofind
savingsinthehundredsof millionsof dollarsit spendson drugsto overcomesmoking,
obesity and stress. GM studies show that 26 percent of its 1.1 million beneficiaries
are considered obese under federal guidelines, dightly below the national average,
and these people cost the company between $1,000 and $3,000 more in health
serviceson average than beneficiarieswho aren't obese. GM calcul atesthat obesity
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iscosting the company at |east $286 million ayear.

Onemajor hurdleremains. Just beyond the gates of
most auto assembly plantsaround the country arebarsand
tavernsthat attract workersafter theend of their shift. At
onesuchtavern, they sdll deep-fried pork rindsand 24 beers
for $24. GM haspurchased land intheneighborhood around
theentranceand thistavern. Thenlast year, GM offeredto
buy thetavern, but the owners held out for an exorbitant

priceand GM backed off.

Thewar on hedlthcarecost control ismulti dimensiond.
Itsbeing foughtinthehdlsof Congressand satelegidatures,
the offices of regulators and insurers; hospitals; doctors
offices, clinics, and now welearnin barsand tavernsacross
thenation.

That's my opinion. What's yours? Send it to:
hprice-tmg@worldnet.att.net.

Guest Columnist
Gary Tiller, CEO of Ninnescah Valley Health Systems, in Kingman, KS
is responding to a column in FYA written by Rick Kneipper two issues ago.

or any other kind of industry to healthcare, claiming
that healthcareisresistant to adopting information
technology.

To gtart with, inanimate objectsare smpleto deal with.
Typicaly, itisasingular process. The banking transaction
doesn't change once you have taken action, plusyou only
have oneway of doing thetransaction. Inhedlthcare, there
may be 25 choicesof actioninany given patient. Not every,
or all, choices will elicit the same positive or negative
responseinapatient. | believehedthcare could easily adapt
and becomeabank or agrocery. The next timeyou need
healthcare, go to your bank or grocery and see how they
doforyou. Thisisbrainsurgery!

Truthis, weinvest in the highest, most complex forms
of computerized technology there is in diagnostic and
therapeuti c equipment, ontop of havingtoinvestinbusiness
operating systems. We spend billionsevery year to take
careof patientsand maintainthe standard of care. Million-
dollar piecesof equipment are not uncommonin hospitas.
We do all thison an average bottom line of 1-3 percent.
Most businesseswould not survive on a3 percent margin.
The cost of thisequipment competeswith I T for our dollars.
If you had to make achoice, would you rather we had an
up-to-date CT scanner, or an attractivefully interactive Web
gte?

A hospital ismade up of 15 or more totally distinct
scientific and businessdisciplines, each of which hasunique

I tisgrossy mideading to compare banking, grocery,

skills, equipment, techniques, and licensing requirements.
A nurse can't take X-raysjust because someonethinksit
would bemoreefficient.

Hedthcareisddivered eye-to-eyeonapersond, privae
level. TherearenoATMswhereyou can stick your amin
and get areading, adiagnosisand atreatment delivered
that isappropriate to whatever condition with which you
present. Every patientisunique. Thereisnosingleagpproach
past the point wherewe ask, "Wheredoesit hurt?"

Itissimply arrogant, naive and offensivefor pundits
and so-called expertsto point afinger at healthcare and
say, "You guysarent eventrying to kegp up withtechnology.”
We could put EMR and CPOE in placein every hospitd in
theU.S.inoneyear if wedidn't haveto deal with the 5-
year technological obsolescence factor for diagnostic
equipment. Actually, compared tothe high techweaready
have, most of the T issuesare pretty boring!

Besides, despitethe hype, thereislittle evidencethat
therearefully operationa EMR systemsthat arebullet proof.
You as patients expect usto be without any failing onthe
diagnosticsand therapeuticswe provide.

You can't haveit both ways-demanding that everyone,
everywhere have free accessto all the latest buzzword
technol ogies, and the competenciesit takesto bereliable,
but at greatly reduced chargesfor these services.

If you have comments you would like to add,
please send them to: Richard.Kneipper@phns.com
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[BOOK CONNECTIONS]
A service of FYA

There isnothing as certain today as
uncertainty. Most leaders don't
know what they are about to
encounter. Thereishelpintheform of a
book written by a professor at Duke
University and an MBA teacher at Cornell
University. Both are successful
leadership consultants throughout the
world. The title of their book is Relax
It'sOnly Uncertainty-L ead the Way When
the Way is Changing.

The authors advise leaders to relax,
accept ambiguity and refuse to be
paralyzed by uncertainty. They identify
the attributes and skillsthat |eaders have
who have proven successful in highly
uncertain environments; show how to
analyze your own uncertainty skills; and
present specific techniquesand exercises
for improving the way you lead through
uncertainty. The authors also show how
to makethe most of your innate curiosity,
focus, persuasive ability and energy, as
you become increasingly comfortable
with ambiguity, confident about change,
open to discovery and at ease with the
new redlities of business.

People judge you on your behavior,
not your intentions. The authors have
identified the behaviors, skills and
attitudes needed whenever rapid change
produces high levels of ambiguity. They
particularly wrote the book with four
leader typesin mind:

High-flyers. These are ambitious
peoplewho need to be on top of thelatest
thinking in management and leadership
and areinterested in applying it.

High-learners. Theseare peoplewho
have even greater curiosity than
ambition, but in most respectsaresimilar
to the high-flyers.

High-worriers. These are people
concerned about the rate of change in
their organization and probably in their
industry.

High-careers. They are always
looking for people who can grow and
develop. They are not aways very good
at devel oping themselves and sometimes
find themselves unprepared for changes
that they personally need to make.

After reading the book, you should
be able to answer the following
guestions:

e How can | be more relaxed and
confident about the ambiguities
that | face at work, so that | will
be an even better |eader?

o | fed unableto copewiththe (new)
business environment. What can
| do?

e How do | create a workplace that
is energized and motivated given
the dramatic changes that we've
al been through and will continue
to go through?

e How do | get into an unfamiliar
(to me) business and get on top of
it quickly?

Perhaps one quote sums up the
theme of this book: "If you do what
you've always done, you'll get what you
always got."

About

~ TrendLeader —

— Connections
FYA - For Your Advantage is brought
to you by TrendLeader Connections.
The function of TrendLeader
Connections is producing educational
materials and seminars that help
healthcare executives differentiate
between fads and trends; and making
connections with "Trend Leaders"
within the healthcareindustry.

We arecommitted to delivering
new perspectives and ideas, creative
and innovative heathcare solutions,
provocative concepts and quality
educational materials to today's
healthcare leaders. We want to

concentrate on "what comes after what
comes next."

[BOOK CONNECTIONS]
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Relax It's Only
Uncertainty:

Lead the Way When the
Way is Changing

By Philip Hodgson &
Randall P. White

$27.00 - Hardcover
Click heretoorder thisbook online.

Some hospital security systems block
purchases over the Internet. As an
alternative, call 406/586-8775to placean
order for thisbook.

o ZPHNS.

PHNS is an innovative healthcare services company providing strategic outsourcing services in information technology, health
information management and receivables management to approximately 160 hospitals. PHNS is not a consultant, vendor or
software company but a partner, a solution. PHNS understands healthcare because our partners are heathcare and healthcare
only. Unlikeitscompetitors, PHNS strategically alignsitself with ahospital's clinical and financial goalsand objectives. Through
its unique business model, PHNS reduces costs by aggregating, consolidating and sharing resources among its participating
hospital partners. PHNS helps hospitals manage information systems, computer technology, patient records, coding and patient
billing to improve patient care, safety and efficiency and increase profitability and efficiency. For more information, visit

www.phns.com.
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