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Examining the E in CEO (continued)

That’s my opinion.  What’s yours?
Send it to: hprice@ForYourAdvantage.com.

We've all heard about the good, the bad and the ugly
from outsourcing U.S. jobs, particularly technology
jobs, overseas.  But I just read about a troubling

new offshore outsourcing trend---- going overseas for major
surgeries.  Last week's Washington Post reported that a
carpenter from Durham, North Carolina, flew to New Delhi,
India, for a heart valve replacement.

Why?  Because he had no health insurance and couldn't
afford the $50,000 deposit of the total $200,000 cost that
Durham Regional Hospital quoted to him.  Instead, he spent
a total of $10,000 for the surgery, the round-trip airfare and a
side visit to the Taj Mahal---- an incredible 1/20 of the cost in
the U.S.!

An estimated 150,000 foreigners traveled to India last
year for medical procedures, and that number is growing 15
percent per year.  A recent study estimates that India's medical
industry could achieve annual revenues of $2.2 billion by 2012
from visiting foreign patients.  Indian hospitals are aggressively
promoting their services by emphasizing their huge cost
advantage over the U.S. and other countries.  They
achieve this by significantly lower pay scales, high
patient volumes and much lower related costs (e.g.,
an MRI for $60 in New Delhi v. $700 in New York;
$4,000 for malpractice insurance in India v.
$100,000 in New York).  They're also offering posh
rooms with Internet access, airport pickups and
visits to a maharajah's palace

And before you dismiss this by waving the
quality of care flag, Indian hospitals have established

Outsourcing Hearts?
By: Rick Kneipper, Chief Administrative Officer and Co-Founder of PHNS

private "centers of excellence" where they brag that the
quality of care is as good or better than that in big-city hospitals
in the U.S. or Europe.  For example, the death rate for
coronary bypass patients at the New Delhi hospital where
the Durham carpenter was treated is 0.8 percent, compared
to a 2.35 percent death rate at New York-Presbyterian
Hospital where former President Bill Clinton recently
underwent bypass surgery.

The carpenter and other consumers are starting to insist
on cheaper, more convenient, more effective and safer
healthcare.  Increasingly patients don't select hospitals solely
based on proximity or their physician's recommendation,
thanks to the Internet and growing amounts of public
information on hospital quality and safety.  As Dr. Regina
Herzlinger of Harvard has stated in her Market Driven Health
Care book:

"The market forces that have reshaped much of the
American economy are now working on our health care
system.  When they have completed their labors, the system

will have lost its fat----inconvenience, lack of
information, and high costs---but it will have kept
its muscle.  A new, market-driven health care
system will emerge."

How are you and your hospital preparing to
compete with hospitals down the street, across
the country, or in India or the rest of the world?

extravagant than others in your organization and you
frequently talk about yourself rather than the hospital.

The article implies that CEOs "must learn to manage
organizational context rather than focus on daily operations."
CEOs "must realize that success ultimately depends on their
ability to enlist the voluntary commitment rather than the
forced obedience of others."  CEOs must not get totally
absorbed in their roles.  CEOs' failure to recognize that
they are not omnipotent "will lead to arrogance, exhaustion,
and a shortened tenure."

Finally, Porter and his co-authors suggest "CEOs can
easily lose their legitimacy if their vision is unconvincing, if
their actions are inconsistent with the values they espouse,
or if their self-interest appears to trump the welfare of the
organization."

The article was meant for newly-appointed CEOs.  It
has value for the veteran CEO as well.

I would like to hear your comments.
Send them to: Richard.Kneipper@phns.com
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PHNS provides three lines of services
to hospitals:  information technology;
health information management
(medical records, transcription and
coding); and receivables management.
PHNS improves services and reduces
costs by its unique sharing approach.
It is a new breed of cooperative in
which selected hospitals are
stockholders and serve on PHNS’
board of directors. For more information,
visit www.phns.com

 Connections
TrendLeader

FYA - For Your Advantage is brought
to you by TrendLeader Connections.
The function of TrendLeader
Connections is producing educational
materials and seminars that help
healthcare executives differentiate
between fads and trends; and making
connections with "Trend Leaders"
within the healthcare industry.

We are committed to delivering
new perspectives and ideas, creative
and innovative healthcare solutions,
provocative concepts and quality
educational materials to today's
healthcare leaders.  We want to
concentrate on "what comes after what
comes next."

          About

     About

Visit the
For Your Advantage

Web Site:

www.ForYourAdvantage.com

[BOOK CONNECTIONS]
A service of FYA

There are many ways to continue
your leadership education.
Conferences, colleagues, conversation;
and the media-driven opportunities of
audiotape, videotape and satellite
broadcasts are very popular.
Newsletters and magazines are
important too.  There is also value in
reading a good book.  In the issues
ahead, we will introduce you to some
of the most interesting and provocative
books published about the challenges
you face.  We'll also make it convenient
for you to order many of the books.

Here's an example.
Fred Lee has the distinction of

having been both a senior vice president
of a major medical center...and a cast
member at Disney University.

Disney recruited Lee because of
his expertise in helping hospitals achieve
a culture that inspires patient and
employee loyalty.  At Disney, he helped
adapt and facilitate Disney's health care
version of its three-day seminar,
Disney's approach to Quality Service,
and develop its newest seminar on
Customer Loyalty.

Lee began his health career at
Shawnee Mission Medical Center in the
suburb of Kansas City, MO.  He went
on to become a senior vice president of
Florida Hospital, a facility in Orlando
with over 1,500 beds.  It was there that
he developed a nationally acclaimed
guest relation program that caught the
attention of the Disney company.

Fred Lee has taken the successes
from his jobs, his current speaking
engagements, his seminars and
consulting activities and written about
them in a new book.
IF DISNEY RAN YOUR HOSPITAL

9½Things You Would Do Differently
The principles in this highly personal

and refreshingly written book will help
any hospital team gain the extraordinary
competitive advantage that comes from
being seen as "the best" by their own
employees, consumers and community.

The book is filled with stories and
examples, and will leave readers
inspired with fresh insights and
energized with hope.

Price:  $33.00 for hard cover
Price: $22.00 for soft cover

Click here to purchase
this book online.

In the weeks ahead, we'll discuss
Curing Health Care: New Strategies
for Quality Improvement.  This is the
book that got our industry and the Nation
focused on the quality challenge.
Written by Donald M. Berwick, MD,
and two colleagues, it describes how
health care organizations can apply
modern quality assurance methods to
recapture control and hope in a time of
frustration and skyrocketing costs.
Digital Medicine: Implications for
Healthcare Leaders by Jeff Goldsmith,
PhD; and Leading Transformational
Change: The Physician-Executive
Partnership by Thomas A. Atchison,
EdD, and Joseph S. Bujak, MD, will also
be featured.

You can also look forward to
learning about books written about
leadership in other industries that can
be applied to healthcare.

IF DISNEY RAN
YOUR HOSPITAL
9½ Things You
Would Do
Differently

By Fred Lee


