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As 2004 disappears in the history books and 2005 begins,
it's time to think about New Year's resolutions. If you're
like most of us, New Year's resolutions don't last much

past the first few weeks of the New Year.  But if you want
some help with your resolutions, try www.mygoals.com, which
for $5.95 per month will help you achieve your resolutions by
mapping strategies, identifying obstacles and nagging you to
stay on track.

Or I suggest an alternative approach (and it's free) --- do
a retrospective on what you've personally accomplished in the past year and then use
that to establish some personal goals that you actually try to accomplish in 2005.  Your
goals should of course include both personal goals and goals for your hospital.  But I
urge you to be more expansive and also consider adding goals that could have a broader
impact on healthcare.  Yes, I know you've already got way too much to do--- but
please give me a couple more minutes to try to persuade you.

The problems with our healthcare delivery system are so serious that they can't be
solved hospital by hospital.  On the other hand, I for one don't have much confidence
that Congress will enact the comprehensive, industry-wide solutions that are so needed.
Moreover, healthcare is local, not national, and maybe that's where the first round of
serious fixes should start.  Thus, why not try some regional solutions by groups of
hospitals?

We know that affiliated hospitals within a healthcare system can work together to
gain operating and financial efficiencies, so why can't unaffiliated hospitals within a
region do the same and then plow the savings back into improved healthcare services
and quality?  And since most hospitals are not-for-profit hospitals, there aren't conflicting
stockholder value issues to worry about.  Yes, I realize that turf and politics will interfere,
but those should be trumped by the hospitals' responsibility to provide high quality, safe
and efficient healthcare services to their community.  Sharing ideas, resources and
operations could enhance their ability to fulfill that responsibility, particularly when
most hospitals don't have sufficient financial support from our federal or state
governments and are being forced to do more with less.

How to start regionally?  Consider this.  I serve on the Board of Managers of
Parkland Health & Hospital System in Dallas.  At our December Board meeting we
invited CEOs and presidents of other major not-for-profit hospitals to join in  a discussion
about issues our hospitals are facing and possible ways to address them.  Everyone
who attended agreed that the communications that ensued were very positive and
that we should schedule similar forums to identify areas of cooperation and sharing
that could be pursued by a group of local hospitals, instead of every local hospital
acting solely on its own.

That's a start--- and it will become one of my New Year's resolutions--- how about
you?

Out With the Old, In With the New
By: Rick Kneipper, Chief Administrative Officer and Co-Founder of PHNS

I would like to hear your comments.
Send them to: Richard.Kneipper@phns.com
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I respectfully disagree. The insurance
issue is only a symptom of what is
an ever increasingly dysfunctional

health care system.  For the past 20+
years I have been directly involved with
the hospital segment of the health care
system.  I do agree that we are caught
up in a system that is already breaking

down.  When enough of the right people get impacted then
we may see a national solution.

In the meantime I offer the following:

Universal coverage

Single payer

Financing

Sounds simplistic and probably unrealistic?  Yes and
no.  It is indeed simplistic but it is most definitely not
unrealistic.  Think back to the end of WWII when most of
Europe was in ruins.  Someone said, "we will rebuild
Europe".  First there had to be the commitment and the
details came later.  In this commitment there was also the
will to pay to rebuild.  So, we cover everyone.

A single payer must be the federal government.  The
reality is government programs now pay the lion's share of
health care expenses.  The idea that this is socialized medicine
is no longer a valid rallying cry against such a system.   In
fact the current dysfunctional system demands we simplify
and move to a single payer system.  The cost savings would
be enormous.  Of course this specific issue could be ripe
for failure if the system were left to the political whims of the
legislative and executive branches of our government.  A
system along the lines of the Federal Reserve Board might
minimize the potential for problems.  Those people charged
with over sight of the payment and distribution of funds must
be free from routine political pressures.  This could work.

 With regard to financing I think, again, the answer is

relatively simple.  Get rid of all employer and employee
health care premiums.  How is that for a shot in the arm for
both employee and employer earnings?  A national sales tax
is the solution and a good one.  The argument that we cannot
have a national sales tax holds no water.  Fact is we already
have one.  Every time we gas up our vehicles we pay for
road maintenance and construction.  Does anyone ever
complain?  If so, it is not a loud vocal chorus and everyone
seems to continue to gas up.  There is an opportunity for
great financial savings with regard to resource utilization
(unnecessary procedures and increased length of stays do
happen) by tying the physician payment, for hospitalized
patients, to a DRG type process.  Tie the physician payment
to the hospital length of stay and the savings will be immense.

Universal coverage, a single payer, and appropriate
financing are the necessary ingredients for a functional health
care system.  When enough of the right people are negatively
impacted, in our current system, then maybe the change will
come and come quickly.  Until then I believe we will just
continue to muddle along.

FYA welcomes competing views.

The impact of insurance was featured in the last issue of FYA.  One reader, Neil Whipkey, administrator of
Shands at Lake Shore, FL, took exception to its premise.

It's the Insurance…Stupid (continued)

“The entire essence of America is the hope to
first make money—then make money with
money—then make lots of money with lots of
money.”

– Paul Erdman

“America has the world’s best money. Every U.S.
dollar is secured by the universal demand for it.”

– Cullen Hightower

“The two most beautiful words in the English
language are ‘Check enclosed.’ ”

– Dorothy Parker

“We cannot gamble with anything so sacred as
money.”

– William McKinley

~ Quotable Quotes ~
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PHNS is an innovative healthcare services company providing strategic outsourcing services in information technology, health
information management and receivables management to approximately 160 hospitals.  PHNS is not a consultant, vendor or
software company but a partner, a solution.  PHNS understands healthcare because our partners are healthcare and healthcare
only.  Unlike its competitors, PHNS strategically aligns itself with a hospital's clinical and financial goals and objectives.  Through
its unique business model, PHNS reduces costs by aggregating, consolidating and sharing resources among its participating
hospital partners.  PHNS helps hospitals manage information systems, computer technology, patient records, coding and patient
billing to improve patient care, safety and efficiency and increase profitability and efficiency.  For more information, visit
www.phns.com.

 Connections
TrendLeader

FYA - For Your Advantage is brought
to you by TrendLeader Connections.
The function of TrendLeader
Connections is producing educational
materials and seminars that help
healthcare executives differentiate
between fads and trends; and making
connections with "Trend Leaders"
within the healthcare industry.

We are committed to delivering
new perspectives and ideas, creative
and innovative healthcare solutions,
provocative concepts and quality
educational materials to today's
healthcare leaders.  We want to
concentrate on "what comes after what
comes next."

About

     About[BOOK CONNECTIONS]
A service of FYA

If you have ever been to a conference at
which Joe Bujak was a speaker; or
listened to Tom Atchison at a meeting

or board retreat than you know you're going
to enjoy reading their book, "Leading
Transformational Change-The Physician-
Executive Partnership."

If you are not familiar with Thomas A.
Atchison, Ed.D, or Joseph S. Bujak, M.D.,
than this is your opportunity to learn about
building a productive relationship between
physicians and executives in a clear and
concise way.

Most authors can effectively
characterize today's environment in
healthcare.  We are in the midst of constant
and unpredictable change.  We have
payment issues, access problems,
challenges adopting information
technology, growing concern about
pharmaceuticals at a time when we are
shifting from chemistry to biology, and a
growing trend toward free-standing
healthcare delivery centers.  All this and
more is having an impact on the way
hospitals and health systems relate to
physicians.

Others address the control hospitals
want to impose on the way physicians
practice medicine.  This includes plans to
buy practices and using benchmark
productivity measures.

Atchison and Bujak looked at today's
environment, from their special vantage
points, and began to identify the core
reasons for the current breakdown of the
physician/hospital relationship.  They went
on to develop a model for improving
physician relations.

Their book establishes the need for a
new model.  They identify the flaws that
create a "toxic work environment."  They
introduce the obstacles to change brought
on by allowing our perceptions to control
our behavior.  They establish a sense of
urgency by pointing out the changes we
have experienced are small compared to
those they think will occur in the future.
They write about the science of complexity
to help understand future possibilities.
They reinforce what most organizational
change agents promote-leadership is key.
They discuss trust as a strategic
prerequisite to partnering with physicians.
They conclude by describing a model for
positive change that can be launched and
sustained.  They present a sequence of 24
elements that make up their change
management model.

Tom Atchison is president and founder
of his eponymous consulting group in Oak
Park, IL.  His work is centered on healthcare
management change programs, team
building and leadership.

Joe Bujak, MD, is vice president for
medical affairs for the Kootenai Medical
Center in Coeur d'Alene, ID.  He is
responsible for performance improvement
and outcomes measurement.

Their book will teach you how to avoid
barriers to successful change; the values
that drive physicians and executives; how
perception can affect change; the tactics
leaders can use to inspire cooperation; how
to measure both business and mission-
related data; and the role of leadership in
change management.

Leading
Transformational

Change
The Physician-Executive

Partnership

$63.00 - Softback
Click here to order this book online.

[BOOK CONNECTIONS]
BOOK STORE


