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S. Harvey Price is editor
of For Your Advantage. A
health care industry strategist
based in Boca Raton, Fla., Mr.
Price has worked as an inde-
pendent consultant since
1971. His clients are commu-
nity hospitals, hospital sys-
tems and major corporations
that have products or services
for the healthcare industry.

About FYA

FYA For Your Advantage,
is a free twice-monthly news-
letter published by American
Governance & Leadership
Group and sponsored by
Eclipsys.

With every issue, Editor
S. Harvey Price provides in-
sights into technology and e-
health and how they relate to
healthcare management and
leadership today and into the
future.

The newsletter is pro-
vided free to healthcare
CEOs. The editorial content
is not copyrighted and read-
ers may use the material in
any way they wish.
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909-336-1586
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In the beginning...

Many of us started in the healthcare industry before it was an industry,
before patients and doctors were customers and when markets were still ser-
vice areas.

You can dwell on the advantages of the “good old days.” But, if you do
it for too long, you will be the curator of your hospital—not the CEO. Cul-
ture, technology, economics and politics have all combined to produce a
different healthcaring world.

FYA is a new resource that will address this changing world. It will do it
by commenting on the impact that technology and the Internet is having on
reshaping our industry. It will also concern the culture of change. Your
change as a leader. And your role as a change leader.

FYA is different from anything else you receive. First, it comes to you at
no cost, thanks to generous sponsorship. Second, it is not copyrighted. You
are free to use my words as yours. Third, you will receive it every first and
third Monday of each month. And finally, it is e-mailed directly to you.

Here’s what that means.

If I told you a topical joke and you didn’t see Jay Leno last night, I'm a
funny person. If you saw The Tonight Show and realize where my joke
comes from, I'm not funny at all. If you go to a meeting of your staff, a
medical meeting, a board meeting or a service organization meeting in your
community and you talk about the changing healthcare scene, you are im-
pressive. That is unless the source of your talk is the Wall Street Journal,
Modern Healthcare or another publication available to your group.

inthe 1950sisno longer relevant. A socia enterprise hasbecomea

business. A publicthat wasgrateful for help now expectsresults. Hos-
pitalshavededt exclusvely with servicesthat arereimbursed. Reimbursement
isshrinking asa$27 billion cash complementary and dternativemedicinebusi-
nessemerges. Entrepreneurs have established medical nichesin surgery that
make patientslook better or fed better. Frequently thesebusinessesareformed
by doctorson our medical staff competing with us.

We can seek legidlative or regulatory protection. We can sueto prevent
competition. Or we can accept thereality of changeand redefine our business
modd.

Imagineowning aradio station when television wasintroduced. Thosethat
thought they had amonopoly onfamily entertainment soonfailed. Radiostation
ownersthat changed their formatsto music, weather andtrafficinformation, and
conceded the dramaand comedy showstotelevision, survived. Thesuccesstul
ones concentrated on what radio did better. Thoseradio stationsthat owned
televison stationsaswell, thrived. Both had acommon denominator: they sold
time.

T heworld ischanging around us. Thehedthcaremodd that wasformed

Imagineowning televison sationsand delivering your product freeof charge,
when along comescable. Thebusinessmode changes. Videocassette players
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In the beginning... (continued)

changethebusinessmodel again. People canrecord pro-
grams, view them at their convenienceand fast forward past
thecommercids. ThendongcomesBlockbuster. Thebus-
nessmodel changesoncemore.

Now wehavedigita videorecorders(DVRS) like TiVo
and Replay TV entering themarket. Thesedevicesmakeit
extremely easy to program and play back showswithout
videotape—by storing 30 or morehourson ahard drive.
People can now ignore the schedul es of the networks by
watching prime-time programs late at night or |ate-night
showsearly the next evening—and bypassthe commer-
cias. Thisplayshavoc onprogramming strategiesand the
vaueof primetimeviewersto advertisers.

The CEO of Turner Broadcasting was quoted recently
Information Technology Can

inthe New York Times: “ Thereisno SantaClaus," hesaid.
"If you don’t watch the commercials, someone sgoing to
haveto pay for televisonand it’ sgoing to beyou.” His
words don’t seem to have an effect on DVR sales. The
broadcast modd isinfor still morechange.

Wecanlearnfromthetelevisionindustry about con-
stant change. We must changeto serve our “ customers’
theway they want to be served—or another organization
will.

Thisleadsto discussionsof toolsthat add convenience,
andthegrowingimpact of thelnternet and muchmore. We'll
cover theseand other topicsinfuture FY As.

That’s my opinion. What’'s yours? Send it to
HPrice@americangovernance.com

Improve Healthcare Efficiency

By Randy Thomas

elcome to the first of our columns, in which
hedlthcareinformation technology expertshelp

Effectivel T sysemsdesigned withtheoveral carede-

livery processinmind aremade availablein components—

you uncover strategiesfor leveraginginforma-  muchthesameway astereoisoffered—asindividual pieces

tiontechnology (1T) totransformthede-
livery of hedlth careinyour organization.

Until now, IT hastypically beenbuilt
using asilo’ d approach. Systemswere
designed to automatebilling or pharmacy
functionsto achieve departmental effi-
ciency gainsrather thanwiththeoveral
organizationd efficiency inmind. Little
attentionwaspaid to how individud sys-
temsshould work together—or moreim-
portantly, how they fit into the care de-
livery process.

AnIT systemworthitssalt should
be designed on the premisethat physi-
cians, nurses, or cliniciansintheir inter-
actions with patients initiate most
hedthcareactivities. A physcian’'ssngle
order begins a sequence of actionsin
multipleprocesses, including patient care,
customer rel ationship management, rev-
enue, access, supply and decision sup-
port.

Randy Thomas is senior vice
president of marketing and ad-
vanced strategies for Eclipsys
Corporation. Eclipsys is on the
leading edge of innovation in
software and services solutions
that are being used to improve
healthcare outcomes.

that make alarger whole. These compo-
nents canintegrate with systemsalready
inplace, empowering youto preserveyour
exiding I T investment evenasyouachieve
improvementsin effectivenessand effi-
ciency of care. For example, you should
be ableto add acomputerized physician
order entry system without replacing your
existing pharmacy or radiology systems.

Headlthcare organizationstoday stand
toredizethegreatest return oninvestment
fromIT systemsthat helpthemreach stra
tegic goas. For most organizations, this
usualy meansleveraging exising sysems
for their entireuseful life. Flexiblecompo-
nentsthat integrate with existing systems
and that can be added as need and bud-
get evolveareasafebet for achieving your
organization’ sgods.
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About American Governance & Leadership Group LLC

American Governance & Leader-
ship Group isapartnership of the Ameri-
can Hospital Association, futurist and
governance consultant James E.
Orlikoff, and publisher and educational
developer Jerry F. Pogue, and recently
joined by governance experts DennisD.
Pointer and Mary K. Totten.

The philosophy of the American
Governance & Leadership Group isthat
there are new issues, new challenges
and fundamental changesfacing health
carethat will need new perspectivesand
new innovative presenters. Our goal is
to assist the healthcare industry as it
moves from the Industrial Age to the
Digita Age. We are committed to de-
livering quality education to healthcare
organizationsthat are serious about im-
proving their governance and manage-
ment.

In addition to our educational con-
ferences, we now offer three publica-
tions: the American Governance
Leader for trustees, Healthcare Lead-
ership & Management Report for the
executive staff and physician leaders,
and Disease Management & Quality
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Improvement Report, ajournal for the
clinical and quality improvement |eader-
ship and your sourcefor thelatestindis-
ease management, quality improvement
and outcomes measurement.

We have also recently launched a
new membership program, the Gover-
nance & L eadership Forum, aone-stop
source of toolsand solutionsfor gover-
nance and |leadership education. For
moreinformation about the Governance
& Leadership Forum, please contact
Jerry F. Pogue at the AG&L Group of-
fice at 909-336-1586.

Officers

James E. Orlikoff is the Executive
Director of AG&L Group as well as
President of Orlikoff & Associates, Inc.,
a consulting firm specializing in
healthcare governance and leadership,
quality, organizational development, strat-
egy and risk management. He is the
National Advisor on Governance and
Leadership to the American Hospital
Association and Health Forum and a
founder and contributing editor for
American Governance Leader, a
monthly newsl etter on |eadership issues
and trends for healthcare organization
board members. He has written ten
books and more than 50 articles, and
currently serves on hospital and civic
boards.

Jerry F. Pogue is the Chief Operat-
ing Officer of AG&L Group. He was
formerly the Director and founder of
Integrated Healthcare 2000 and a
founder of the former Integrated
Healthcare Symposium. He is aso the
publisher of all three AG& L Group pub-
lications.

About Eclipsys Corporation, The Outcomes Company

Known as The Outcomes Com-
pany®, Eclipsys Corporation® isthe
recognized leader in providing ad-
vanced, knowledge-driven healthcare
information technology (IT). At
Eclipsys, we understand that health
care startsand endswith the patient,
andthat physciandecisonsdrivemost
processeswithinthehedlthcare setting.
In fact, we design our systems with
thoseimportant factorsin mind.

Our award-winning systemsare
built to help you meet your goalsfor
improving care delivery and patient
flow, revenueand administrative man-
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agement and customer relations. We
also offer ahost of information man-
agement services, such as business
transformation, systemsintegration, re-
mote hosting, and on- and off-sitel T
outsourcing.

SunriseX A™, our next-generation
Web-based solutions, arebuilt usngthe
Microsoft NET Framework and other
industry andards. Thisinnovationem-
powers your organization to use our

productsascomponents, integratethem
with existing systemsand add compo-
nents as needs and budget change.
Most important, with thisstrategic ap-
proachyou canpreserveexistingI Tin-
vestment and maximize ROI even as
you preparefor futureneeds.

Founded withthe mission of better
health care through knowledge™,
Eclipsys 1,500-member teamiscom-
mitted to exceeding your expectations
by focusng onyour strategic godss. For

more information, visit
www.eclipsys.com or e-mail
info@eclipsys.com.

FYA For Your Advantage

June 3,2002 [] 3



