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S. Harvey Price is editor
of For Your Advantage. A
health care industry strategist
based in Boca Raton, Fla., Mr.
Price has worked as an inde-
pendent consultant since
1971. His clients are commu-
nity hospitals, hospital sys-
tems and major corporations
that have products or services
for the healthcare industry.

About FYA

FYA For Your Advantage,
is a free twice-monthly news-
letter published by American
Governance & Leadership
Group and sponsored by
Eclipsys.

With every issue, Editor
S. Harvey Price provides in-
sights into technology and e-
health and how they relate to
healthcare management and
leadership today and into the
future.

The newsletter is pro-
vided free to healthcare CEOs
only. The editorial content is
not copyrighted, and CEOs
may use the material in any

way they wish.
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909-336-1586
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Sitting up, taking nourishment and more...

t an agewhen most peoplewould welcometheability tosit up and take
nourishment, Peter Drucker isdoing very well, thank you. Heisnow

92. Heusesacaneand he needshearing aids, but heneedsno helpto
think clearly.

Heisevery bit asrelevant today ashewas 63 yearsago when hisfirst book
was published. Imagineacareer that spansclientslike|BM and General Mo-
tors—during their pioneering years—and today’ sInternet companiesintheir pio-
neering period.

Most leaderstoday arestruggling with the discontinuity that the Internetis
causing. Drucker wrote about theimpact of new technology in hisbook, The
Age of Discontinuity, in 1969. In that same book, he introduced the term,
“knowledge worker.”

If hewas so right on so many management trendsin the past, what doeshe
haveto say now that will hel p ussucceed tomorrow?

In hislatest book, Managing in the Next Society, publishedlast month, an
interview isreprinted. Init, Drucker answersthequestion: “How doyouturn
trangtion into an advantage?’

Drucker states: “By looking at every change, looking out every window.
And asking: Could thisbe an opportunity? Isthisnew thing agenuinechange, or
smply afad? Andthedifferenceisavery smple: A changeissomething people
do, and afad issomething peopletalk about. Anenormousamount of talk isa
fad.

“Y oumust also ask yoursdlf if thesetransitions, these changes, arean oppor-
tunity or athrest. If you start out by looking at changeasthreats, you will never
innovate. Don’t dismiss something simply becausethisisnot what you had
planned. Theunexpectedisoften thebest sourceof innovation.”

Drucker cited the Rockefellers, who were captivated with kerosene. Ini-
tialy, they considered gasolineafad. ThomasWatson becamegeneral manager
of the Computing-Tabulating-Recording Co. in 1914. The company wasre-
named International BusinessMachines(IBM) in 1924. Watson, who | ater be-
came chairman of the company, envisioned the computer as early as 1929.
However, hedid everything he could to prevent itsemergence because he saw
the computer asathreat to IBM’ s punch-card business. The zipper wasin-
vented to closebalesof heavy items, such asgrain, intheport. Nobody thought
of clothes. The market often turns out to be not wheretheinventor thought it
would be.

Drucker wasasked if hebelieved that an organi zation should beinvolvedin
theprocessof creative destruction—astrategy that isbeing proposed by many
of today’ smanagement advisers. Hisanswer:
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Sitting up, taking nourishment and more... (continued)

“ Absolutely, but thisneedsto be an ongoing process
andit hasto beorganized. Let megiveyou an exampleof
acompany that I’ veworked with. . .every threemonths, a
group of peoplefromtheorganization....stsdownand looks
at one segment of the company’ s products, or services, or
process, or policieswith aquestion: If wedidn’'t dothis
aready, wouldwegointoittheway wearenow? Andif
the answer isno, then the question iswhat would we do?
Every four or fiveyears, that company has systematically
abandoned or at least modified, every sngleoneof itsprod-

uctsand processes, and especially itsservices. That’ sthe
secret of growthanditsprofitability.”

Drucker, the sage of the 20" century, remainsasagein
the 21% century. On my desk and in my computer bag, |
keep one of hisquotations. It'sasuccinct statement on
managing change: “If youwant to Sart doing something new,
stop doing something old.”

That’s my opinion. What’s yours? Send it to
[hprice@americangovernance.com|

Tips for Selecting the Right Decision Support System
By Tina Shapleigh, MD, MBA

Iveinimproving processes. Decision support sys-
emsempower organizationsto measure progressin
dollarssaved and outcomesachieved—acrucia distinction
when refining the care process.
Usingdecisonsupport, cliniciansand man-
agerscan evd uate effectivenessand gather the
actionableinformation required to effect or-
ganizational change. But like any technology
initiative, successliesbothinthequdity of the
system and in the way managersdeploy the
informationto achieve benefits.

Tomaximizethereturnoninvestment, the
idedl decision support systemwill provide:

Sudi esshow that decision support systemsareeffec-

* Clinical andfinancial decision support

The system should offer abroad range of
integratedgpplicationsdrawingfromacentra

* Profitability analysis by service line

Thesystemshouldoffer flexibledefinitionsof serviceslines,
truecost accountingandaccuraterevenuecal culations.

* Identification and recovery of underpaid
claims

Specifically, it should include detailed
reimbursement methodologies, clear
explanations of how expected payment is
calculated andtool stotrack variances.

* Clinical process reengineering
Thesystemshouldprovidetheability totrack
variances retrospectively across flexibly
defined populationsandanalyzeutilizationto
adindeve opingclinica order sets, pathways
andrules,

repository of clinical andfinancial dataatthe
patient level. It should also integrate data
from existing measurement systems to
correlate processes and outcomes for
executives, cliniciansandmanagers.

* Strategic planning and budgeting
Thestrategicplanshouldlink tothebudget
sinceit servesastheoperational roadmapto
thestrategicplan. This,inturn, generatesa
budget that can be used to establish
expectationsandaccountability.

Tina Shapleigh, MD, MBA,
is senior vice president of
Eclipsys Corporation’s Busi-
ness Solutions Group and
Decision Support. On the
leading edge of innovation
in software and services so-
lutions that improve health-
care outcomes, Eclipsys has
a proven track record in
empowering healthcare or-
ganizations to realize
greater return on their IT
investment.

* Availability to senior management and
middlemanagers

Informationismost likely to beusedif itis
widely distributed and readily accessibleby
decision-makers.

* Proof of tangible benefits

The vendor should have numerous proof
statementsdetailingbenefitsthat clientshave
receivedfromusingitssystem.
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About AG&L Group LLC

merican Governance & Lead-
A ership Group isapartnership of

the American Hospital Associa-
tion, futurist and governance consul tant
James E. Orlikoff, and publisher and
educational developer Jerry F. Pogue,
and recently joined by governance ex-
perts Dennis D. Pointer and Mary K.
Totten.

We are committed to delivering
quality education to trustees, healthcare
leadersand clinical leaderswho are se-
rious about improving their governance
and management.

In addition to our educational con-
ferences, we now offer three publica-
tions: the American Governance
Leader for trustees, Healthcare Lead-
ership & Management Report for the
executive staff and physician leaders,
and Disease Management & Quality
Improvement Report, ajourna for the
clinical and quality improvement |eader-
ship and your sourcefor thelatestindis-
ease management, quality improvement
and outcomes measurement.

Advancing Health 5=

in America

About Eclipsys Corporation

nown as The Outcomes Com-

K pany®, Eclipsys Corporation®is

therecognized |eader in provid-

ing advanced, knowledge-driven
healthcare information technology.

Founded with the mission of better

health care through knowledge™,

-
»

Eclipsys 1,500-member team is com-
mitted to exceeding your expectations by
focusing on your strategic goals. For
more information, visit http://
www.eclipsys.com or e-mail the com-
pany atfinfo@eclipsys.com.|
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Factoids: Things You Might Not Know

* Michael Jordan makes more money from Nike annually than all of the
Nike factory workersin Malaysia combined.

* Thefirst product to have abar code was Wrigley's gum.

* Apples, not caffeine, are more efficient at waking you up in the morn-

The Governance & Leadership
Forum: AComprehensive
Package for Healthcare Leaders

AG&L Group now offersthe Governance
& Leadership Forum, acomprehensive
package of programs and services for
healthcare organization leaders. Sub-
scribersto the Forumwill receive:

* Fivetuition-freeregistrationsto any
conference offered by AG& L Group

* Three newsletters: one each for
boards, clinicians and executives

» Monographs, with in-depth cover-
age of important leadership issues

* An annua governance self-assess-
ment.

» Anannua CEO and board chair edu-
cational event

» Governance Experts on Demand:
consultation with governance experts
» Speakers Express—a discounted

spesker service that provides spesk-
ers matched to your needs

* Onlinetoolboxes
¢ Onlinebulletin boards
» Discounts on books & resources

* A freebook for your chair and CEO
chosen annually by our experts.

For afreeprospectuson the Forum,
please contact Jerry F. Pogue at the
AG&L Group officeat 909-336-1586.

Educational Conferences

TheAnnual Symposium on Governing
& Leading Healthcare Organizations
(F&ll Edition)

Sept. 23t0 25, 2002
St. Regis Hotel. Aspen, Colorado

TheAnnual Symposium on Governing
& Leading Healthcare Organizations
Jan. 27t029, 2003
The Phoenician, Scottsdale, Arizona

Call 909-336-1586 for moreinfo or visit
WWW.americangovernance.com
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